
Month 3

Begin successor search or 
development plan; finalize 
job description for COO 
and/or President
● Path A: Internal

Promotion via COO Trial
● Path B: External Hire
● Path C: External

President with Internal
COO

All Paths

Path A2

Path A

Month 7
Assess candidate’s progress 

after 4 months in the COO seat

Month 5
Search firm engaged 
and search initiated

Month 7
Begin reviewing candidates, 

interviewing, and making 
final selection

Month 10
Begin transition process 

with successor

Path A1

Promote successor 
to COO with 6- and 
12-month milestones

Successful COO Trial: 
Continue trial through 
the 12-month mark.

Month 15
Begin transition 

process 

Failed COO Trial: 
Immediately begin 
search for an external 
candidate

Month 9
Search firm engaged and job 

description developed

Month 11
Begin reviewing candidates, 

interviewing, and making final 
selection

Month 14
Begin transition process 

with successor

Paths B + C

Pa
th

 A

Transition Timeline 

Want to learn more? 

The Operator 
Seat
Resource Bundle


